
  

                          
 

 

 

 

 

 

     

Town of Shandaken Zoning Board of Appeals 

Minutes for Regular Monthly Meeting 

March 20th, 2024 

        

The regular monthly meeting was called to order with the pledge of allegiance at 7:02 pm. 

 

Roll called by Secretary to the Zoning Board Olivia Amantia, and attendance was recorded 

as follows: 

 
 

   Mark Loete Chair  Absent 

   Gary Guglielmetti             Present 

             Allen Vella                 Present 

  Christian Lynch    Absent 

            Henry Williams                    Present 

 

Roll Call Summary: 3 Present, 2 Absent 

 

Others Present:  Zoning Enforcement Officer Grace Grant, Don Brewer 

 

Minutes:   

Motion was made by Board Member Vella to accept the previous month’s meeting minutes 

with no corrections, seconded by Board Member Gugliemetti; all in favor.  

 

 

Old Business:   

 

APFU LLC – Variances 

Don Brewer is here this evening to represent the applicant. The applicant is requesting a 

Use Variance, in relief of 116-40 a-1. Acting Chair Williams ask’s Mr. Brewer if there is 

anything he would like to add since the last meeting. Mr. Widensky provided documents 

stating that some of his apartments will meet Rupco affordable housing standards. Mr. 

Widensky provided the Board with this paperwork; they are currently looking over. 
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Applicant is seeking the Use Variance, since Town Code only allows for a multi-family 

structure to be built through the conversion of an existing structure. The Area Variance 

being sought is to allow the applicant to construct a 7 unit structure, Town Code does not 

allow for more than four units.  

 

Acting Chair Williams states if this Board approves the Use Variance, the applicant would go 

before the Planning Board. ZEO Grant states the Planning Board cannot defy code, and they 

can’t regulate how many units the applicant is proposing. Acting Chair Williams states when 

they approve the Use Variance, it would be granted based on 116-40-a-1, then a-2 in the 

code book states you can only have four units in one structure. ZEO Grant states if this 

applicant goes back to the Planning Board with an approved Use Variance, then the Planning 

Board, can only approve four units, never more. ZEO Grant states the code defines 

multifamily housing as nothing exceeding 4 units. The only way that he'll be able to build 

anything with more than four units is with a Use Variance, and an Area Variance for the 

number of units inside the dwelling, with out both he cannot have 7 units. 

 

Acting Chair Williams states if this Board is to grant both Variances, why does the applicant 

have to go before the Planning Board? ZEO Grant states because the project requires a 

special use permit, as well as site plan approval. ZEO Grant states if the Use Variance is 

approved, and the Area Variance is denied the applicant can go back to the Planning Board 

with the project with four units, no more.  Acting Chair Williams states, that what is being 

asked from the Board is not in the code book, and prohibited. Acting Chair Williams states 

there are four requirements to be met. Board Member Vella reads aloud those four 

requirements. The first one reads, that the property is incapable of earning reasonable 

return on initial investment if used for any of the allowed uses in the district, actual dollars 

and cents proof must be submitted. The second requirement is that the property is affected 

by unique or at least highly uncommon circumstances. The third is, that the Variance if 

granted, will not alter the essential character of the neighborhood. And the fourth, is that the 

hardship is not self-created, if any one or more of the above factors is not proven, state law 

requires that the ZBA denies the Variance.  

 

Acting Chair Williams is requesting that the Town Board makes a recommendation to their 

thoughts on this project. Acting Chair Williams states he would like an advisory 

recommendation from the Town Board based on the resolution that they passed at the Town 

Board meeting, pertaining to housing.  Acting Chair Williams makes a motion to keep the 

public hearing open and to re -open it on April 17th’s meeting at 6:45., seconded by Board 

Member Gugliemetti, all in favor. 

 

A local resident and tenant of Mr. Widensky’s is here this evening to speak about the 

project. He has written a letter to the Board regarding the housing issue in Shandaken. Letter 

is attached to these minutes.  

 

 

 



  

New Business:   

 

 

 

 

Adjournment  

There being no further business before the Board, Board Member Vella makes a motion to 

adjourn the meeting, seconded by Board Member Gugliemetti; all in favor.  

 

Meeting adjourned at 7:26 pm. These minutes were prepared by the Planning Board 

Secretary Olivia Amantia. 

 
 
 
 
 
 



  

 



  

 


