2:27 PM Town of Shandaken - (A) General Fund
10/03/23 Profit & Loss Budget vs. Actual
Accrual Basis J y through D ber 2023
Jan - Dec 23 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
A1001 Real Property Taxes 3,019,223.18 2,517,097.00 502,126.18 119.9%
Non Property Tax ltems
A1170.1 - MTC Cable Franchise fee 682.14
A1120 - Sales Tax Revenues 205,871.02 175,000.00 30,871.02 117.6%
A1170 - Time Warner Franchise Rev 72,259.33 80,000.00 (7,740.67) 90.3%
Total Non Property Tax Items 278,812.49 255,000.00 23,812.49 109.3%
Real Property Tax ltems
A1081 - Lieu of Taxes (PILOT) 10,137.14 10,000.00 137.14 101.4%
A1090 - Interest & Penalties on Taxes 31,193.21 25,000.00 6,193.21 124.8%
Total Real Property Tax ltems 41,330.35 35,000.00 6,330.35 118.1%
Departmental Income
A1255 - Town Clerk Fees 1,876.23 2,500.00 (623.77) 75.0%
A1520 - Police Fees 315.00 500.00 (185.00) 63.0%
A1550 - Dog Pound Fees 0.00 600.00 (600.00) 0.0%
A1603 - Vital Statistics Fees 5,044.00
A1640 - Ambulance Fees 107,565.63 150,000.00 (42,434.37) 71:7%
A2001 - Park and Recreational Charges (2,587.22)
Total Departmental Income 112,213.64 153,600.00 (41,386.36) 73.1%
Licences & Permits
A2110 - Zoning Fees
A2590 - Zoning Fees 29,799.57 170,000.00 (140,200.43) 17.5%
A2110 - Zoning Fees - Other 500.00 3,500.00 (3,000.00) 14.3%
Total A2110 - Zoning Fees 30,299.57 173,500.00 (143,200.43) 17.5%
A2115 - Planning Board Fees 217215 5,000.00 (2,827.85) 43.4%
A2544 - Dog Licenses 468.50 1,500.00 (1,031.50) 31.2%
A2555 - Building & Alteration Permits 74,030.42 35,000.00 39,030.42 211.5%
Total Licences & Permits 106,970.64 215,000.00 (108,029.36) 49.8%
Use of Money and Property
A2401 - Interest Earned 0.00 5,000.00 (5,000.00) 0.0%
A2410 - RentalCell Tower-DRS. 15,940.44 20,000.00 (4,059.56) 79.7%
Total Use of Money and Property 15,940.44 25,000.00 (9,059.56) 63.8%
Fines And Forfeitures
A2610 - Fines & Forfeited Bail 24,244.00 45,000.00 (20,756.00) 53.9%
A2625 - Forfeitures of Crime 0.00 5,000.00 (5,000.00) 0.0%
Total Fines And Forfeitures 24,244.00 $50,000.00 (25,756.00) 48.5%
Miscellaneous Local Sources
A2705 - Gifts & Donations 2,552.02
A2770 - Unclassified Revenues (Specify) 2,703.18 1,500.00 1,203.18 180.2%
Total Miscellaneous Local Sources 5,255.20 1,500.00 3,755.20 350.3%
State Aid
A3001 - State Aid Per Cap Rev Share 0.00 15,000.00 (15,000.00) 0.0%
A3005 - State Aid - Mortgage Tax 49,077.20 80,000.00 (30,922.80) 61.3%
A3910 - State Aid Conservation Program 7,938.16
Total State Aid 57,015.36 95,000.00 (37,984.64) 60.0%
Total Income 3,661,005.30 3,347,197.00 313,808.30 109.4%
Gross Profit 3,661,005.30 3,347,197.00 313,808.30 109.4%
Expense
General Government Support
Legislative Board
A10101 - Town Board PS 24,922.80 36,000.00 (11,077.20) 69.2%
A10104 - Town Board CE 0.00 500.00 (500.00) 0.0%
Total Legislative Board 24,922.80 36,500.00 (11,577.20) 68.3%
Municipal Court
A11102 - Justice Equip 0.00 500.00 (500.00) 0.0%
A11104 - Justice Contr 1,857.45 13,500.00 (11,642.55) 13.8%
A11101 - Municipal Court PS
A111011 - Justice Secy PS 22,500.00 32,500.00 (10,000.00) 69.2%
A111012 - Justice PS 27,692.28 40,000.00 (12,307.72) 69.2%
A111013 - Justice Stenographer 0.00 1,000.00 (1,000.00) 0.0%
Total A11101 - Municipal Court PS 50,192.28 73,500.06 (23,307.72) 68.3%
Total Municipal Court 52,049.73 87,500.00 (35,450.27) 59.5%
Supervisor
A12201 - Supervisor PS
A122011 - Sprvsr Secy/Bkkpr PS 27,823.86 36,400.00 (8,576.14) 76.4%
A122012 - Sprvsr Secy/Bkkpr Ast 21,458.42 25,848.00 (4,389.58) 83.0%
A12201 - Supervisor PS - Other 27,692.28 40,000.00 (12,307.72) 69.2%
Total A12201 - Supervisor PS 76,974.56 102,248.00 (25,273.44) 75.3%
A12202 - Supervisor EQ 0.00 1,500.00 (1,500.00) 0.0%
A12204 - Supervisor CE 2,135.05 4,000.00 (1,864.95) 53.4%
Total Supervisor 79,109.61 107,748.00 (28,638.39) 73.4%
Accountant
A13154 - Comptroller CE 10,285.77 35,000.00 (24,714.23) 29.4%
Total Accountant 10,285.77 35,000.00 (24,714.23) 29.4%
Assessment
A13551 - Assessment PS
A135511 - Assrs Chairman PS 27,692.28 40,000.00 (12,307.72) 69.2%
A135512 - Assrs Clerk/911 25,011.36 32,760.00 (7,748.64) 76.3%
A135514 - Clerk/Buy Back 0.00 500.00 (500.00) 0.0%
A135515 - Assrs PS 8,307.72 12,000.00 (3,692.28) 69.2%
A135516 - Assrs Review Brd 736.00 600.00 136.00 122.7%
Total A13551 - Assessment PS 61,747.36 85,860.00 (24,112.64) 71.9%
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2:27 PM Town of Shandaken - (A) General Fund
10103723 Profit & Loss Budget vs. Actual
Accrual Basis J y through D 2023
Jan - Dec 23 Budget $ Over Budget % of Budget
A13552 - Assrs Equip 0.00 2,000.00 (2,000.00) 0.0%
A13554 - Assessmnt Contr 2,467.31 4,000.00 (1,532.69) 61.7%
Total Assessment 64,214.67 91,860.00 (27,645.33) 69.9%
Clerk
A14101 - Clerk PS
A141011 - TC Tax Coll PS 27,692.28 40,000.00 (12,307.72) 69.2%
A141012 - TC Deputy PS 27,720.00 40,040.00 (12,320.00) 69.2%
A141013 - TC PT Deputy 16,920.00 26,208.00 (9,288.00) 64.6%
Total A14101 - Clerk PS 72,332.28 106,248.00 (33,915.72) 68.1%
A14102 - Town Clerk EQ 665.00 1,670.00 (1,005.00) 39.8%
A14104 - Town Clerk CE 3,444.92 5,000.00 (1,555.08) 68.9%
Total Clerk 76,442.20 112,918.00 (36,475.80) 67.7%
Law
A14204 - Attorney/Law CE 11,573.50 15,000.00 (3,426.50) 77.2%
Total Law 11,573.50 15,000.00 (3,426.50) 77.2%
Records Mgmt
A14604 - Records Management CE 3,343.00 4,000.00 (657.00) 83.6%
Total Records Mgmt 3,343.00 4,000.00 (657.00) 83.6%
Buildings
A16201 - Buildings PS 10,241.40 18,525.00 (8,283.60) 55.3%
A16204 - Buildings Contr Exp
A162041 - Bldg Contr 73,113.91 84,500.00 (11,386.09) 86.5%
A162042 - Gas/Diesel/Fuel Oil 120,148.21 92,000.00 28,148.21 130.6%
A16204 - Buildings Contr Exp - Other 9,614.68
Total A16204 - Buildings Contr Exp 202,876.80 176,500.00 26,376.80 114.9%
Buildings - Other (6,975.00)
Total Buildings 206,143.20 195,025.00 11,118.20 105.7%
Centrl Comm System
A16504 - Central Communication CE 6,625.24 12,000.00 (5,374.76) 55.2%
Total Centrl Comm System 6,625.24 12,000.00 (5,374.76) 55.2%
Central Print & Mail
A16704 - Central Print & Mail CE 8,314.82 10,000.00 (1,685.18) 83.1%
Total Central Print & Mail 8,314.82 10,000.00 (1,685.18) 83.1%
Central Data Process
A16804 - Central Data Processing CE 0.00 1,000.00 (1,000.00) 0.0%
Total Central Data Process 0.00 1,000.00 (1,000.00) 0.0%
Municipal Assn Dues
A19204 - Municipal Assoc Due 5,455.23 2,300.00 3,155.23 237.2%

Total Municipal Assn Dues 5,455.23 2,300.00 3,155.23 237.2%

A19104 - Unallocated Insurance 104,831.98 109,500.00 (4,668.02) 95.7%
Total General Government Support 653,311.75 820,351.00 (167,039.25) 79.6%
Public Safety

Control of Animals

A35101 - Control Dogs PS 13,594.14 19,636.00 (6,041.86) 69.2%
A35104 - Control Dogs Contr 1,045.77 3,750.00 (2,704.23) 27.9%
Total Control of Animals 14,639.91 23,386.00 (8,746.09) 62.6%
Police
A31201 - Police PS
A312011 - FT Police Officer 134,932.62 230,000.00 (95,067.38) 58.7%
A312012 - Police Buy Back 0.00 8,000.00 (8,000.00) 0.0%
A312013 - PT Police Officer 64,875.37 80,000.00 (15,124.63) 81.1%
A312014 - OIC PS 16,269.30 23,500.00 (7,230.70) 69.2%
Total A31201 - Police PS 216,077.29 341,500.00 (125,422.71) 63.3%
A31204 - Police CE
A132041 - Police Contr 16,113.10 18,500.00 (2,386.90) 87.1%
A132042 - Police Uniforms 40.00 6,000.00 (5,960.00) 0.7%
A132043 - Vehicle Exp 23,857.48 30,000.00 (6,142.52) 79.5%
A132044 - Schools Ammo 2,267.60 3,000.00 (732.40) 75.6%
Total A31204 - Police CE 42,278.18 57,500.00 (15,221.82) 73.5%

Total Police 258,355.47 399,000.00 (140,644.53) 64.8%
Total Public Safety 272,995.38 422,386.00 (149,390.62) 64.6%
Health

Registrat Vital Stats

A40204 - Registrar CE 5,389.45
Total Registrat Vital Stats 5,389.45
Ambulance
A45404 - Ambulance Contr
A454041 - Amb Rent Exp 9.97
A454042 - Ambulance Uniforms 5,742.42 5,000.00 742.42 114.8%
A454043 - Ambulance Education 0.00 2,500.00 (2,500.00) 0.0%
A45404 - Ambulance Contr - Other 35,345.05 15,000.00 20,345.05 235.6%
Total A45404 - Ambulance Contr 41,097.44 22,500.00 18,597.44 182.7%
A45402 - Ambulance Eq 13,565.69 25,000.00 (11,434.31) 54.3%
A45401 - Ambulance PS
A454011 - Ambulance Chief PS 14,884.56 21,500.00 (6,615.44) 69.2%
A454013 - Amb PT PS 72,807.45 123,050.00 (50,242.55) 59.2%
A454014 - AMbFT PS 382,200.47 422,650.00 (40,449.53) 90.4%
Total A45401 - Ambulance PS 469,892.48 567,200.00 (97,307.52) 82.8%
Total Ambulance 524,555.61 614,700.00 (90,144.39) 85.3%
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2:27PM
10/03/23

Accrual Basis

Town of Shandaken - (A) General Fund
Profit & Loss Budget vs. Actual

January through December 2023

Total Health

Transportation
A50101 - Street Admin PS
AS501011 - Supt Hwy PS
A501012 - Supt Hwy Secy PS

Total A50101 - Street Admin PS

A51824 - Street Lighting CE
A518241 - Town Electric

Total A51824 - Street Lighting CE
Total Transportation

Economic Assistance and Opportu
Publicity
A64104 - Publicity Contr

Total Publicity

Veterans Service
A65104 - Veterans Services CE

Total Veterans Service

Programs For Aging
A76104 - Progs For Aging CE
A761041 - Senior Nutrition Prog
A76104 - Progs For Aging CE - Other

Total A76104 - Progs For Aging CE
A761042 - Food Pantry
Total Programs For Aging

Total Economic Assistance and Opportu

Culture and Recreation

Recreational Admin
A70201 - Recreation - Pers Svs
A70204 - Recreation Admin CE

Total Recreational Admin

Parks
A71104 - Parks Community Contr

Total Parks

Library
A74104 - Library CE

A741041 - Library Phoenicia CE

A741042 - Libry Pine Hill Contr

Total A74104 - Library CE
Total Library

Historical Property
A75201 - Historical Prop PS
A75204 - Historical Property CE

Total Historical Property

Celebrations
A75504 - Celebrations CE

Total Celebrations
Total Culture and Recreation

Home and Community Services
Zoning
A80101 - Zoning PS

A801014 - Zoning Officer P/T
A801011 - Zoning Officer PS
A801012 - Building Inspector PS
A801013 - Zoning ZBA Secy
A80101 - Zoning PS - Other

Total A80101 - Zoning PS
A80104 - Zoning CE
Total Zoning
Refuse & Garbage
A81601 - Recycling PS
A81604 - Refuse & Garbage Cont
Total Refuse & Garbage

Administration
A86864 - Admin CE
AB868641 - Planning & Mgmt Devip

Total A86864 - Admin CE
Total Administration

Cemetery
A88104 - Cemetery CE

Total Cemetery

Misc Home and Community Servs
A89894 - Misc Home and Community Servs

Total Misc Home and Community Servs
Total Home and Community Services
Employee Benefits

A90158 - State Retirement (Police) PFRS
A90108 - State Retirement ERS

Jan - Dec 23 Budget $ Over Budget % of Budget
529,945.06 614,700.00 (84,754.94) 86.2%
37,038.42 53,500.00 (16,461.58) 69.2%
25,290.00 36,400.00 (11,110.00) 69.5%
62,328.42 89,900.00 (27,571.58) 69.3%
21,842.86 30,500.00 (8,657.14) 71.6%
21,842.86 30,500.00 (8,657.14) 71.6%
84,171.28 120,400.00 (36,228.72) 69.9%
1,085.33 3,000.00 (1,014.67) 66.2%
1,985.33 3,000.00 (1,014.67) 66.2%
5,000.00 5,000.00 0.00 100.0% 5
5,000.00 5,000.00 0.00 100.0%
2,500.00 2,500.00 0.00 100.0%
2,000.00 2,000.00 0.00 100.0%
4,500.00 4,500.00 0.00 100.0%
3,000.00 3,000.00 0.00 100.0%
7,500.00 7,500.00 0.00 100.0%
14,485.33 15,500.00 (1,014.67) 93.5%
40,034.00 35,000.00 5,034.00 114.4%
6,359.03
46,393.03 35,000.00 11,393.03 132.6%
3,460.00 18,000.00 (14,540.00) 19.2%
3,460.00 18,000.00 (14,540.00) 19.2%
182,000.00 182,000.00 0.00 100.0%
54,750.00 54,750.00 0.00 100.0%
236,750.00 236,750.00 0.00 100.0%
236,750.00 236,750.00 0.00 100.0%
11,320.50 17,950.00 (6,629.50) 63.1%
1,039.25 6,500.00 (5,460.75) 16.0%
12,359.75 24,450.00 (12,090.25) 50.6%
1,387.50
1,387.50
300,350.28 314,200.00 (13,849.72) 95.6%
12,600.00 18,200.00 (5,600.00) 69.2%
35,551.26 47,320.00 (11,768.74) 75.1%
20,325.00 30,940.00 (10,615.00) 65.7%
24,207.01 32,760.00 (8,552.99) 73.9%
0.00 0.00 0.00 0.0%
92,683.27 129,220.00 (36,536.73) 71.7%
6,074.54
98,757.81 129,220.00 (30,462.19) 76.4%
7,695.00 11,293.00 (3,598.00) 68.1%
(2,392.65) 15,000.00 (17,392.65) (16.00%
5,302.35 26,293.00 (20,990.65) 20.2%
29,654.44 1,000.00 28,654.44 2,965.4%
29,654.44 1,000.00 28,654.44 2,965.4%
20,654.44 1,000.00 28,654.44 2,965.4%
(300.00)
(300.00)
85.00
85.00
133,499.60 156,513.00 (23,013.40) 85.3%
678.36
173,806.93 225,000.00 (51,193.07) 77.2%
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2:27 PM Town of Shandaken - (A) General Fund
10/03/23 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2023
Jan - Dec 23 Budget $ Over Budget % of Budget
A90308 - Social Security/FICA 88,832.58 103,000.00 (14,167.42) 86.2%
A90408 - Workers Comp 38,061.32 76,122.00 (38,060.68) 50.0%
A90508 - Unemployment Insurance 0.00 12,000.00 (12,000.00) 0.0%
A90558 - Disability Insurance 2,413.83 5,000.00 (2,586.17) 48.3%
A90608 - Health & Dental Insurance 289,111.45 415,000.00 (125,888.55) 69.7%
Total Employee Benefits 592,904.47 836,122.00 (243,217.53) 70.9%
Debt Service
A97206 - Instaliment Bonds - Principal 9,359.10
A97207 - Instaliment Bonds - Interest 1,077.30
A97856 - Installment Pur Debt, Principle (9,786.64) 19,213,00 (28,999.64) (50.9)%
A97857 - Installment Pur Debt, Interest (779.11) 1,812.00 (2,591.11) (43.00%
Total Debt Service (129.35) 21,025.00 (21,154.35) (0.6)%
A99509 - Transfers, Capital Fund 440.29 30,000.00 (29,559.71) 1.5%
Total Expense 2,581,974.09 3,351,197.00 (769,222.91) 77.0%
Net Ordinary Income 1,079,031.21 (4,000.00) 1,083,031.21 (26,975.8)%
Net Income 1,079,031.21 (4,000.00) 1,083,031.21 (26,975.8)%
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2:48 PM Town of Shandaken - (W) Water Fund

10/03/23 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2023
Phoenicia
Jan - Dec 23 Budget
Ordinary Income/Expense
Income
Real Property Taxes
W1001 - Real Property Tax 70,923.00 70,923.00
Total Real Property Taxes 70,923.00 70,923.00
Department Income
W2140 - Metered Water Sales 36,698.08 80,000.00
Total Department Income 36,698.08 80,000.00
Use of Money and Property
W2401 - Interest & Earnings 0.00 500.00
Total Use of Money and Property 0.00 500.00
Total Income 107,621.08 151,423.00
Expense
W19104 - Unallocated Insurance 0.00 5,250.00
Home and Community Services
Water Administration
W83101 - Water Admn PS
W83103 - Water Admin Bookkeeper 4,788.00 6,048.00
W83101 - Water Admn PS - Other 18,375.03 25,000.00
Total W83101 - Water Admn PS 23,163.03 31,048.00
W83102 - Water Admin EQ 0.00 6,000.00
W83104 - Water Admin CE
W831041 - Attorney 0.00 1,000.00
W83104 - Water Admin CE - Other 25.18
Total W83104 - Water Admin CE 25.18 1,000.00
Total Water Administration 23,188.21 38,048.00
Source Supply Power & Pump
W83201 - Source Supply Power Pump PS 0.00
W83202 - Source Supply Power Pump EQ 21,052.91 25,000.00
W83204 - Source Supply Power Pump CE
Utlity-Fuel 3,915.16
W832041 - Fuel-Utility 45,619.87 30,000.00
W83204 - Source Supply Power Pump CE - Other 37,201.63 30,000.00
Total W83204 - Source Supply Power Pump CE 86,736.66 60,000.00
Total Source Supply Power & Pump 107,789.57 85,000.00
Total Home and Community Services 130,977.78 123,048.00
Employee Benefits
W90108 - Retirement/ERS (74.48) 5,750.00
W90308 - Social Security/FICA 1,337.12 2,800.00
W90558 - Disability Insurance 33.47 200.00
W90608 - Health & Dental Insurance 22,623.86 22,000.00
Total Employee Benefits 23,919.97 30,750.00
Debt Principal
W97106 - Principal Serial Bonds 0.00
W97206 - Principal Installment Bonds 0.00 10,000.00
Total Debt Principal 0.00 10,000.00
Debt Interest
W97207 - Interest - Installment Bonds 0.00 375.00
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2:48 PM

10/03/23
Accrual Basis

Town of Shandaken - (W) Water Fund

Profit & Loss Budget vs. Actual
January through December 2023

Total Debt Interest
Total Expense
Net Ordinary Income

Net Income

Phoenicia
Jan - Dec 23 Budget
0.00 375.00
154,897.75 169,423.00
(47,276.67) (18,000.00)
(47,276.67) (18,000.00)
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2:48 PM Town of Shandaken - (W) Water Fund

10/03/23 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2023
Phoenicia
$ Over Budget % of Budget
Ordinary Income/Expense
Income
Real Property Taxes
W1001 - Real Property Tax 0.00 100.0%
Total Real Property Taxes 0.00 100.0%
Department Income
W2140 - Metered Water Sales (43,301.92) 45.9%
Total Department Income (43,301.92) 45.9%
Use of Money and Property
W2401 - Interest & Earnings (500.00) 0.0%
Total Use of Money and Property (500.00) 0.0%
Total Income (43,801.92) 71.1%
Expense
W19104 - Unallocated Insurance (5,250.00) 0.0%
Home and Community Services
Water Administration
W83101 - Water Admn PS
W83103 - Water Admin Bookkeeper (1,260.00) 79.2%
W83101 - Water Admn PS - Other (6,624.97) 73.5%
Total W83101 - Water Admn PS (7,884.97) 74.6%
W83102 - Water Admin EQ (6,000.00) 0.0%
W83104 - Water Admin CE
W831041 - Attorney (1,000.00) 0.0%
W83104 - Water Admin CE - Other
Total W83104 - Water Admin CE (974.82) 2.5%
Total Water Administration (14,859.79) 60.9%
Source Supply Power & Pump
W83201 - Source Supply Power Pump PS
W83202 - Source Supply Power Pump EQ (3,947.09) 84.2%
W83204 - Source Supply Power Pump CE
Utlity-Fuel
W832041 - Fuel-Utility 15,619.87 152.1%
W83204 - Source Supply Power Pump CE - Other 7,201.63 124.0%
Total W83204 - Source Supply Power Pump CE 26,736.66 144.6%
Total Source Supply Power & Pump 22,789.57 126.8%
Total Home and Community Services 7,929.78 106.4%
Employee Benefits
W90108 - Retirement/ERS (5,824.48) (1.3)%
W90308 - Social Security/FICA (1,462.88) 47.8%
W90558 - Disability Insurance (166.53) 16.7%
W8S0608 - Health & Dental Insurance 623.86 102.8%
Total Employee Benefits (6,830.03) 77.8%
Debt Principal
W97106 - Principal Serial Bonds
W87206 - Principal Instaliment Bonds (10,000.00) 0.0%
Total Debt Principal (10,000.00) 0.0%
Debt Interest
W97207 - Interest - Instaliment Bonds (375.00) 0.0%
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2:48 PM

10/03/23
Accrual Basis

Town of Shandaken - (W) Water Fund

Profit & Loss Budget vs. Actual
January through December 2023

Total Debt Interest
Total Expense
Net Ordinary Income

Net Income

Phoenicia
$ Over Budget % of Budget
(375.00) 0.0%
(14,525.25) 91.4%
(29,276.67) 262.6%
(29,276.67) 262.6%
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2:48 PM Town of Shandaken - (W) Water Fund

10/03/23 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2023

Pine Hill
Jan - Dec 23 Budget
Ordinary Income/Expense
Income
Real Property Taxes
W1001 - Real Property Tax 57,551.00 57,551.00
Total Real Property Taxes 57,551.00 57,551.00
Department Income
W2140 - Metered Water Sales 51,609.64 50,000.00
Total Department Income 51,609.64 50,000.00
Use of Money and Property
W2401 - Interest & Earnings 0.00
Total Use of Money and Property 0.00
Total Income 109,160.64 107,551.00
Expense
W19104 - Unallocated Insurance 0.00 2,000.00
Home and Community Services
Water Administration
W83101 - Water Admn PS
W83103 - Water Admin Bookkeeper 684.00 1,300.00
W83101 - Water Admn PS - Other 18,375.03 25,000.00
Total W83101 - Water Admn PS 19,059.03 26,300.00
W83102 - Water Admin EQ 0.00
W83104 - Water Admin CE
W831041 - Attorney 0.00 500.00
W83104 - Water Admin CE - Other 0.00
Total W83104 - Water Admin CE 0.00 500.00
Total Water Administration 19,059.03 26,800.00
Source Supply Power & Pump
W83201 - Source Supply Power Pump PS 263.00
W383202 - Source Supply Power Pump EQ 166.92 7,500.00
W83204 - Source Supply Power Pump CE
Utlity-Fuel 0.00
W832041 - Fuel-Utility 2,319.19 5,100.00
W83204 - Source Supply Power Pump CE - Other 3,910.67 12,500.00
Total W83204 - Source Supply Power Pump CE 6,229.86 17,600.00
Total Source Supply Power & Pump 6,659.78 25,100.00
Total Home and Community Services 25,718.81 51,900.00
Employee Benefits
W90108 - Retirement/ERS 18.62 5,000.00
W90308 - Social Security/FICA 1,295.92 2,135.00
W90558 - Disability Insurance 54.34 200.00
W90608 - Health & Dental Insurance (2.66)
Total Employee Benefits 1,366.22 7,335.00
Debt Principal
W97106 - Principal Serial Bonds 50,000.00
W97206 - Principal Installment Bonds 0.00
Total Debt Principal 50,000.00
Debt Interest
W97207 - Interest - Instaliment Bonds 0.00
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2:48 PM

10/03/23
Accrual Basis

Town of Shandaken - (W) Water Fund

Profit & Loss Budget vs. Actual
January through December 2023

Total Debt Interest
Total Expense
Net Ordinary Income

Net Income

Pine Hill
Jan - Dec 23 Budget
0.00
77,085.03 61,235.00
32,075.61 46,316.00
32,075.61 46,316.00
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2:48 PM Town of Shandaken - (W) Water Fund

10/03/23 Profit & Loss Budget vs. Actual
January through December 2023

Accrual Basis

Ordinary Income/Expense
Income
Real Property Taxes
W1001 - Real Property Tax

Total Real Property Taxes

Department Income
W2140 - Metered Water Sales

Total Department Income

Use of Money and Property
W2401 - Interest & Earnings

Total Use of Money and Property
Total Income

Expense
W19104 - Unallocated Insurance
Home and Community Services
Water Administration
W83101 - Water Admn PS
W83103 - Water Admin Bookkeeper
W83101 - Water Admn PS - Other

Total W83101 - Water Admn PS
W83102 - Water Admin EQ

W83104 - Water Admin CE
W831041 - Attorney
W83104 - Water Admin CE - Other

Total W83104 - Water Admin CE
Total Water Administration

Source Supply Power & Pump
W83201 - Source Supply Power Pump PS
W83202 - Source Supply Power Pump EQ
W83204 - Source Supply Power Pump CE
Utlity-Fuel
W832041 - Fuel-Utility

W83204 - Source Supply Power Pump CE - Other
Total W83204 - Source Supply Power Pump CE

Total Source Supply Power & Pump
Total Home and Community Services

Employee Benefits
W90108 - Retirement/ERS
W90308 - Social Security/FICA
W90558 - Disability Insurance
W90608 - Health & Dental Insurance

Total Employee Benefits

Debt Principal
W97106 - Principal Serial Bonds
W97206 - Principal Installment Bonds

Total Debt Principal

Debt Interest
W87207 - Interest - Installiment Bonds

Pine Hill
$ Over Budget % of Budget
0.00 100.0%
0.00 100.0%
1,609.64 103.2%
1,609.64 103.2%
1,609.64 101.5%
(2,000.00) 0.0%
(616.00) 52.6%
(6,624.97) 73.5%
(7,240.97) 72.5%
(500.00) 0.0%
(500.00) 0.0%
(7,740.97) 71.1%
(7,333.08) 2.2%
(2,780.81) 45.5%
(8,589.33) 31.3%
(11,370.14) 35.4%
(18,440.22) 26.5%
(26,181.19) 49.6%
(4,981.38) 0.4%
(839.08) 60.7%
(145.66) 27.2%
(5,968.78) 18.6%
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2:48 PM

10/03/23
Accrual Basis

Town of Shandaken - (W) Water Fund

Profit & Loss Budget vs. Actual
January through December 2023

Total Debt Interest
Total Expense
Net Ordinary Income

Net Income

Pine Hill
$ Over Budget % of Budget
15,850.03 125.9%
(14,240.39) 69.3%
(14,240.39) 69.3%
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2:48 PM Town of Shandaken - (W) Water Fund

10/03/23 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2023

TOTAL
Jan - Dec 23 Budget
Ordinary Income/Expense
Income
Real Property Taxes
W1001 - Real Property Tax 128,474.00 128,474.00
Total Real Property Taxes 128,474.00 128,474.00
Department Income
W2140 - Metered Water Sales 88,307.72 130,000.00
Total Department Income 88,307.72 130,000.00
Use of Money and Property
W2401 - Interest & Earnings 0.00 500.00
Total Use of Money and Property 0.00 500.00
Total Income 216,781.72 258,974.00
Expense
W19104 - Unallocated Insurance 0.00 7,250.00
Home and Community Services
Water Administration
W83101 - Water Admn PS
W83103 - Water Admin Bookkeeper 5,472.00 7,348.00
W83101 - Water Admn PS - Other 36,750.06 50,000.00
Total W83101 - Water Admn PS 42,222.06 57,348.00
W83102 - Water Admin EQ 0.00 6,000.00
W83104 - Water Admin CE
W831041 - Attorney 0.00 1,500.00
W83104 - Water Admin CE - Other 25.18 0.00
Total W83104 - Water Admin CE 25.18 1,500.00
Total Water Administration 42,247.24 64,848.00
Source Supply Power & Pump
W83201 - Source Supply Power Pump PS 263.00 0.00
W83202 - Source Supply Power Pump EQ 21,219.83 32,500.00
W83204 - Source Supply Power Pump CE
Utlity-Fuel 3,915.16 0.00
W832041 - Fuel-Utility 47,939.06 35,100.00
W83204 - Source Supply Power Pump CE - Other 41,112.30 42,500.00
Total W83204 - Source Supply Power Pump CE 92,966.52 77,600.00
Total Source Supply Power & Pump 114,449.35 110,100.00
Total Home and Community Services 156,696.59 174,948.00
Employee Benefits
W90108 - Retirement/ERS (55.86) 10,750.00
W90308 - Social Security/FICA 2,633.04 4,935.00
W90558 - Disability Insurance 87.81 400.00
W90608 - Health & Dental Insurance 22,621.20 22,000.00
Total Employee Benefits 25,286.19 38,085.00
Debt Principal
W97106 - Principal Serial Bonds 50,000.00 0.00
W97206 - Principal Installment Bonds 0.00 10,000.00
Total Debt Principal 50,000.00 10,000.00
Debt Interest
W97207 - Interest - Installment Bonds 0.00 375.00
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2:48 PM

10/03/23
Accrual Basis

Town of Shandaken - (W) Water Fund

Profit & Loss Budget vs. Actual
January through December 2023

Total Debt Interest
Total Expense
Net Ordinary Income

Net Income

TOTAL
Jan - Dec 23 Budget
0.00 375.00
231,982.78 230,658.00
(15,201.06) 28,316.00
(15,201.06) 28,316.00

Page 10



2:48 PM Town of Shandaken - (W) Water Fund

10/03/23 Profit & Loss Budget vs. Actual
January through December 2023

Accrual Basis

Ordinary Income/Expense
Income
Real Property Taxes
W1001 - Real Property Tax

Total Real Property Taxes

Department Income
W2140 - Metered Water Sales

Total Department Income

Use of Money and Property
W2401 - Interest & Earnings

Total Use of Money and Property
Total Income

Expense
W19104 - Unallocated Insurance
Home and Community Services
Water Administration
W83101 - Water Admn PS
W83103 - Water Admin Bookkeeper
W83101 - Water Admn PS - Other

Total W83101 - Water Admn PS
W83102 - Water Admin EQ

W83104 - Water Admin CE
W831041 - Attorney
W83104 - Water Admin CE - Other

Total W83104 - Water Admin CE
Total Water Administration

Source Supply Power & Pump
W83201 - Source Supply Power Pump PS
W83202 - Source Supply Power Pump EQ
W83204 - Source Supply Power Pump CE
Utlity-Fuel
W832041 - Fuel-Utility

W83204 - Source Supply Power Pump CE - Other
Total W83204 - Source Supply Power Pump CE

Total Source Supply Power & Pump
Total Home and Community Services

Employee Benefits
W90108 - Retirement/ERS
W90308 - Social Security/FICA
W90558 - Disability Insurance
W90608 - Health & Dental Insurance

Total Employee Benefits

Debt Principal
W97106 - Principal Serial Bonds
W97206 - Principal Installment Bonds

Total Debt Principal

Debt Interest
W97207 - Interest - Installment Bonds

TOTAL
$ Over Budget % of Budget
0.00 100.0%
0.00 100.0%
(41,692.28) 67.9%
(41,692.28) 67.9%
(500.00) 0.0%
(500.00) 0.0%
(42,192.28) 83.7%
(7,250.00) 0.0%
(1,876.00) 74.5%
(13,249.94) 73.5%
(15,125.94) 73.6%
(6,000.00) 0.0%
(1,500.00) 0.0%
25.18 100.0%
(1,474.82) 1.7%
(22,600.76) 65.1%
263.00 100.0%
(11,280.17) 65.3%
3,915.16 100.0%
12,839.06 136.6%
(1,387.70) 96.7%
15,366.52 119.8%
4,349.35 104.0%
(18,251.41) 89.6%
(10,805.86) (0.5)%
(2,301.96) 53.4%
(312.19) 22.0%
621.20 102.8%
(12,798.81) 66.4%
50,000.00 100.0%
(10,000.00) 0.0%
40,000.00 500.0%
(375.00) 0.0%
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2:48 PM

10/03/23
Accrual Basis

Town of Shandaken - (W) Water Fund

Profit & Loss Budget vs. Actual
January through December 2023

Total Debt Interest
Total Expense
Net Ordinary Income

Net Income

TOTAL
$ Over Budget % of Budget
(375.00) 0.0%
1,324.78 100.6%
(43,517.06) (63.7)%
(43,517.06) (53.7)%
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2:50 PM

10/03/23
Accrual Basis

January through December 2023

Town of Shandaken - (L) Lighting Fund
Profit & Loss Budget vs. Actual

Income
Real Property Taxes
L1001 - Real Property Taxes

Total Real Property Taxes
Total Income

Expense
Transportation
Street Lighting
L51824 - Street Lighting CE

Total Street Lighting
Total Transportation
Total Expense

Net Income

Chichester Phoenicia
Jan - Dec 23 Budget $ Over Bud... % of Budget Jan - Dec 23

1,575.00 1,575.00 0.00 100.0% 10,500.00
1,5675.00 1,575.00 0.00 100.0% 10,500.00
1,575.00 1,575.00 0.00 100.0% 10,500.00

820.45 1,000.00 (179.55) 82.0% 6,273.65

820.45 1,000.00 (179.55) 82.0% 6,273.65
820.45 1,000.00 (179.55) 82.0% 6,273.65
820.45 1,000.00 (179.55) 82.0% 6,273.65
754.55 575.00 179.55 131.2% 4,226.35
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2:50 PM Town of Shandaken - (L) Lighting Fund

10/03/23 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2023
Phoenicia Pine Hill
Budget $OverBud... % ofBudget Jan - Dec 23 Budget
Income
Real Property Taxes
L1001 - Real Property Taxes 10,500.00 0.00 100.0% 6,350.00 6,350.00
Total Real Property Taxes 10,500.00 0.00 100.0% 6,350.00 6,350.00
Total Income 10,500.00 0.00 100.0% 6,350.00 6,350.00
Expense
Transportation
Street Lighting
L51824 - Street Lighting CE 7,000.00 (726.35) 89.6% 3,700.35 3,000.00
Total Street Lighting 7,000.00 (726.35) 89.6% 3,700.35 3,000.00
Total Transportation 7,000.00 (726.35) 89.6% 3,700.35 3,000.00
Total Expense 7,000.00 (726.35) 89.6% 3,700.35 3,000.00
Net Income 3,500.00 726.35 120.8% 2,649.65 3,350.00

Page 2



2:50 PM Town of Shandaken - (L) Lighting Fund

10/03/23 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2023
Pine Hill TOTAL
$ Over Bud... % of Budget  Jan - Dec 23 Budget $ Over Bud...
Income
Real Property Taxes
L1001 - Real Property Taxes 0.00 100.0% 18,425.00 18,425.00 0.00
Total Real Property Taxes 0.00 100.0% 18,425.00 18,425.00 0.00
Total Income 0.00 100.0% 18,425.00 18,425.00 0.00
Expense
Transportation
Street Lighting
L51824 - Street Lighting CE 700.35 123.3% 10,794.45 11,000.00 (205.55)
Total Street Lighting 700.35 123.3% 10,794.45 11,000.00 (205.55)
Total Transportation 700.35 123.3% 10,794.45 11,000.00 (205.55)
Total Expense 700.35 123.3% 10,794.45 11,000.00 (205.55)
Net Income (700.35) 79.1% 7,630.55 7,425.00 205.55
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2:50 PM

10/03/23
Accrual Basis

Town of Shandaken - (L) Lighting Fund

Profit & Loss Budget vs. Actual
January through December 2023

Income
Real Property Taxes
L1001 - Real Property Taxes

Total Real Property Taxes
Total Income

Expense
Transportation
Street Lighting
L51824 - Street Lighting CE

Total Street Lighting
Total Transportation
Total Expense

Net Income

TOTAL

% of Budget

100.0%

100.0%
100.0%

98.1%

98.1%

98.1%
98.1%
102.8%
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2:58 PM

10/03/23
Accrual Basis

Town of Shandaken SEWER Fund (G)

Profit & Loss
January through December 2023

Income

Expense
G81304 - Sewage Treat Disp, Contr Expend

Total Expense

Net Income

Jan - Dec 23
0.00

10,173.84
10,173.84
-10,173.84
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2:54 PM Town of Shandaken - (DA) Highway Fund

10003723 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2023
Jan - Dec 23 Budget $ Over Budget
Ordinary Income/Expense
Income
Real Property Taxes
D1001 - Real Property Taxes 1,856,600.00 1,886,600.00 (30,000.00)
Total Real Property Taxes 1,856,600.00 1,886,600.00 (30,000.00)
Intergovernmental Charges Reven
D2302 - Shared Services Snow Removal 0.00 24,000.00 (24,000.00)
Total Intergovernmental Charges Reven 0.00 24,000.00 (24,000.00)
Use of Money and Property
D2401 - Interest Earned 0.00 15,000.00 (15,000.00)
Total Use of Money and Property 0.00 15,000.00 (15,000.00)
Sale of Prop & Compensation for
D2650 - Sale of Scrap 7,591.10
Total Sale of Prop & Compensation for 7,591.10
Miscellaneous Local Sources
D2705 - Gifts & Donations 0.00 3,000.00 (3,000.00)
Total Miscellaneous Local Sources 0.00 3,000.00 (3,000.00)
State Aid
D3501 - CHIPS (State Aid) 0.00 158,000.00 (158,000.00)
Total State Aid 0.00 158,000.00 (158,000.00)
Total Income 1,864,191.10 2,086,600.00 (222,408.90)
Gross Profit 1,864,191.10 2,086,600.00 (222,408.90)
Expense
D19204 - Municipal Asso. dues 0.00 20,000.00 (20,000.00)
D19104 - Unallocated Insurance Expense 0.00 7,500.00 (7,500.00)
D19304 - Judgement & Claims Expense 0.00 20,000.00 (20,000.00)
Transportation
Maint of Streets
D51101 - Maintenance of Streets PS 1,656.76 50,000.00 (48,343.24)
Total Maint of Streets 1,656.76 50,000.00 (48,343.24)
Permanent Improvement Highway
D51121 - payroli 532,669.01 803,400.00 (270,730.99)
D51122 - Permanent Improvements EQ 145,775.03 390,000.00 (244,224.97)
D51124 - Perm Improve Highway CE 7,770.32 25,000.00 (17,229.68)
Permanent improvement Highway - Other 3,154.36
Total Permanent Improvement Highway 689,368.72 1,218,400.00 (529,031.28)
Machinery
D51302 - Machinery EQ 11,448.52 127,000.00 (115,551.48)
D51304 - Machinery CE 160,077.12 193,100.00 (33,022.88)
Total Machinery 171,525.64 320,100.00 (148,574.36)
D51324 - Garage CE 13,173.08 25,000.00 (11,826.92)
Snow Removal
D51424 - Snow Removal CE 78,484.28 97,000.00 (18,515.72)
Total Snow Removal 78,484.28 97,000.00 (18,515.72)
Total Transportation 954,208.48 1,710,500.00 (756,291.52)



2:54 PM Town of Shandaken - (DA) Highway Fund
10/03/23 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2023
Jan - Dec 23 Budget $ Over Budget
Employee Benefits
D90108 - Retirement - ERS 110,335.00 145,000.00 (34,665.00)
D90308 - Social Security/FICA 39,062.67 69,000.00 (29,937.33)
D90408 - Workers Compensation Insurance 38,061.32 75,000.00 (36,938.68)
D90508 - Unemployment Insurance (128.95)
D90558 - Disability Insurance (1,714.81) 4,000.00 (5,714.81)
D90608 - Health & Dental Insurance 287,628.60 400,000.00 (112,371.40)
Total Employee Benefits 473,243.83 693,000.00 (219,756.17)
Instaliment Purchase Debt
D97206 - IP Debt Principal 44,328.47 44,328.00 0.47
D97207 - IP Debt Interest 6,662.48 6,662.00 0.48
Total Instaliment Purchase Debt 50,990.95 50,990.00 0.95
Total Expense 1,478,443.26 2,501,990.00 (1,023,546.74)
Net Ordinary income 385,747.84 (415,390.00) 801,137.84
Net Income 385,747.84 (415,390.00) 801,137.84




2:59 PM Town of Shandaken - (DA) Highway Fund
10/03/23 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2023

Ordinary Income/Expense
Income
Real Property Taxes
D1001 - Real Property Taxes

Total Real Property Taxes

Intergovernmental Charges Reven
D2302 - Shared Services Snow Removal

Total Intergovernmental Charges Reven

Use of Money and Property
D2401 - Interest Earned

Total Use of Money and Property

Sale of Prop & Compensation for
D2650 - Sale of Scrap

Total Sale of Prop & Compensation for

Miscellaneous Local Sources
D2705 - Gifts & Donations

Total Miscellaneous Local Sources

State Aid
D3501 - CHIPS (State Aid)

Total State Aid
Total Income
Gross Profit
Expense
D19204 - Municipal Asso. dues
D19104 - Unallocated Insurance Expense

D19304 - Judgement & Claims Expense
Transportation

D51101 - Maintenance of Streets PS
Total Maint of Streets

Permanent Improvement Highway
D51121 - payroll

D51122 - Permanent Improvements EQ

D51124 - Perm Improve Highway CE

Permanent Improvement Highway - Other
Total Permanent Improvement Highway

Machinery
D51302 - Machinery EQ

D51304 - Machinery CE
Total Machinery

D51324 - Garage CE
Snow Removal
D51424 - Snow Removal CE

Total Snow Removal
Total Transportation

Jan - Dec 23 Budget $ Over Budget
1,856,600.00 1,886,600.00 (30,000.00)
1,856,600.00 1,886,600.00 (30,000.00)
0.00 24,000.00 (24,000.00)
0.00 24,000.00 (24,000.00)
0.00 15,000.00 (15,000.00)
0.00 15,000.00 (15,000.00)
7,591.10
7,591.10
0.00 3,000.00 (3,000.00)
0.00 3,000.00 (3,000.00)
0.00 158,000.00 (158,000.00)
0.00 158,000.00 (158,000.00)
1,864,191.10 2,086,600.00 (222,408.90)
1,864,191.10 2,086,600.00 (222,408.90)
0.00 20,000.00 (20,000.00)
0.00 7,500.00 (7,500.00)
0.00 20,000.00 (20,000.00)
1,656.76 50,000.00 (48,343.24)
1,656.76 50,000.00 (48,343.24)
532,669.01 803,400.00 (270,730.99)
145,775.03 390,000.00 (244,224 .97)
7,770.32 25,000.00 (17,229.68)
3,154.36
689,368.72 1,218,400.00 (529,031.28)
11,448.52 127,000.00 (115,551.48)
160,077.12 193,100.00 (33,022.88)
171,525.64 320,100.00 (148,574.36)
13,173.08 25,000.00 (11,826.92)
78,484.28 97,000.00 (18,515.72)
78,484.28 97,000.00 (18,515.72)
954,208.48 1,710,500.00 (756,291.52)
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2:59 PM

10/03/23
Accrual Basis

Town of Shandaken - (DA) Highway Fund

Profit & Loss Budget vs. Actual
January through December 2023

Employee Benefits

D90108 -
- Social Security/FICA

Workers Compensation Insurance
Unemployment Insurance
Disability Insurance

Health & Dental Insurance

D90308

D90408 -
D90508 -
D90558 -
D90608 -

Retirement - ERS

Total Employee Benefits
Instaliment Purchase Debt

D97206 -
D97207 -

Total Instaliment Purchase Debt
Total Expense

IP Debt Principal
IP Debt Interest

Net Ordinary Income

Net Income

Jan - Dec 23 Budget $ Over Budget
110,335.00 145,000.00 (34,665.00)
39,062.67 69,000.00 (29,937.33)
38,061.32 75,000.00 (36,938.68)
(128.95)
(1,714.81) 4,000.00 (5,714.81)
287,628.60 400,000.00 (112,371.40)
473,243.83 693,000.00 (219,756.17)
44,328.47 44 328.00 0.47
6,662.48 6,662.00 0.48
50,990.95 50,990.00 0.95
1,478,443.26 2,501,990.00 (1,023,546.74)
385,747.84 (415,390.00) 801,137.84
385,747.84 (415,390.00) 801,137.84




