
 

AGENDA 

 

 

Town of Shandaken Flood Mitigation Plan Update 
Committee 

Kickoff Meeting Agenda 
 

Tuesday, August 14, 2018  |  10:00 a.m. 
 

 

1. Welcome and Introductions 

a. SAFARI Committee 

b. Tetra Tech 

2. Planning Process Overview 

a. Purpose 

b. Process 

c. Overall Schedule 

3. Committee Organization 

a. Roles and Responsibilities 

b. Ground rules 

c. Meeting Schedule 

4. Plans and Data Collection 

a. Data and information needs 

b. Identify available mapping, existing data and plans 

5. Public and Stakeholder Outreach 

a. Purpose 

b. Outreach Plan  

6. Next Steps 

7. Questions 


