Oct. 1, 2012 RM

Town of Shandaken
County of Ulster
State of New York
October 1, 2012

The Town of ShandakenTown Board conducted their Regular Monthly
meeting as per Resolution #2. Minutes of the Monthly Regular Town Board
Meeting held in Shandaken on Monday October 1, 2012

Pledge of Allegiance
Roll Call

Members Present: Doris Bartlett, Board Member
Vincent Bernstein, Board Member
Alfred Higley, Jr., Board Member
Jack Jordan, Board Member
Robert Stanley, Board Member

Recording Secretary: Joyce Grant, Town Clerk

On a Stanley/Jordan motion the Town Board unanimously approved the minutes of
the September meetings as submitted by the Town Clerk.
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Town of Shandaken Town Board
Meeting Agenda

Reqgular Monthly Meeting
Monday, October 1, 2012

1. Pledge of Allegiance
2. Roll Call
3. Approval of previous T/B Meeting minutes
4. 30PAOOEOT 080 &ET AT AEAT 2ADPT 00
5. Communications

a. County Planning Department z Main St. Initiative
6. Committee Reports:
Ambulance
Police
Phoenicia Water
PineHill Water
Museum
Recreation
7. Public Comments on Resolutions
8. Motions :
9. Resolutions:
154) Pay all Bills
155) Budgeti Accept 201213 Preliminary Town Budget
156) Budgeti Set Public Budget Public Hearing

a. Wednesday, November 7, 2012 @ 6:30pm

157) Phoenicia SewerResolutionrequesting repeal of CWC Policy
158) Policei Approve Purchase of Replacement Vehicle
159) Planning i Appoint Donald Brewe(Term to end Dec. 2013)
160) Recycling Authorize Contract with RCR&R {e/aste)
161) Recreationi Support Catskill Recreation Center
162) Recreationi Support). Kelly as 2 Vice-Chair of ORDA
163) Building/Zoning i Advertise for Inspector/Officer
164) Zoning1 Appoint Tom Hickey as ZBA Chair
10. Open Public Comment
11. Meeting Adjournment - IN MEMORY ORJosephine Morra

-0 200
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Supervisor Report September 2012

Ambulance Donation $ 200.00
Ambulance Fees $ 9,227.65
Mariner Tower

Justice Fees $ 13,640.00
Police Fees $ 30.00
Town Clerk Fees $ 1,763.66
Zoning $ 1,305.00
Building Permit Fees $ 4,955.00
Dog Licenses $ 90.00
Registar $ 60.00
Planning $ 105.00
Phoenicia Library Rent $ 200.00
Phoenicia Library Electric reimb. $ 116.85
Fuel Reimbursement $ 5,512.19
Pine Hill Water $ 2,500.77
State Aid (AIM) $ 14,127.00
State Aid - DEC $ 16,420.00
Total $ 70,253.12
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Town of Shandaken i

Police: (845) 688-9502
Town Clerk: (845) 688-3004
Justice Court: (845) 688-5005

P.O. Box 134, 7209 Rte. 28, Shandaken, NY 12480 Assessor: (845) 688-5003
ZBA/ZEO/Planning: (845) 688-5008
“The Heart of the Park,.. Where the Eagle Soars” Highways (34) 686 901

Fax: (845) 688-2041

Upcoming Town Board Topics & Activity
Month OF 10/1/12

BuildingIZoning_: As you all should be aware, last month charges were filed
against the Town Building Inspector/Zoning Officer. Following this Mr. Stokes decided to
submit for a voluntary leave of absence from his position until the matter is resolved. The
Town Board has accepted this and hired Art Christie for a short-term while we advertise
for a longer term replacement. I’d like to thank Mr. Christie for offering to assist the Town
in this capacity. We will be advertising this position tonight hoping to appoint someone at
our next meeting. We also have resolutions to appoint Donald Brewer of Big Indian to the
vacancy on the Planning Board and following Rolf Reiss’ resignation as Chair of the ZBA
Tom Hickey will be appointed to that position. Mr. Reiss is remaining on the ZBA.

BUdgE‘t ¢ Tonight we have a Tentative Budget to be considered for approval as the
Preliminary Budget for the Town. Again, this year we are providing a comparative budget
showing the difference in revenues and expenditures from last year to this. Just to
highlight a few things: There are no pay raises for any employees, other than those
contractually obligated to the Police and Highway Departments. Budget lines are being
frozen in almost every department, with most showing a reduction by reducing their
equipment or supply lines. We also reduced the Elections Costs by more than 40% due to
condensing of polling for primary elections. Sadly, at this time, the Town has also had to
consider reductions for some of the Town’s organizations that receive funding — those

. being the Veteran’s and Senior Programs along with the Town Museum, Beautification
and Shandaken Day costs. Outside of the Police, the Building Department shows and
increase, but that increase is only reflecting the actual salary currently being paid out.
The other lines increasing our expenses are the Employee Benefit lines and, as we’ve
been saying for weeks, the Social Services (or County Safety Net) line. Again, many of
these numbers may need to change based on a decision forthcoming from the County
Executive’s Office on the Safety Net Costs. Bottom Line: We are holding at 2% tax
increase, at this time. Tonight’s vote does nothing more than lock in-the Elected Officials’
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salaries at their current rates. We are scheduling our annual Public Hearing for next
month prior to our regular Town Board meeting at 6:30pm on Wednesday, November 7.
Please note that next month’s Town Board meeting, as traditionally held, will be the day
after Election Day.

Phoenicia $ewer : The Town received unanimous support from the Coalition
of Watershed Towns requesting that the Catskill Watershed Corporation (CWC) change
its policy regarding septic replacement options for residents within the hamlet of
Phoenicia. At issue is the ability of residents to pay up-front costs associated with a Septic
Replacement, if necessary. Under current policy, the homeowner would have to pay for
the planning, engineering and construction costs and then apply to CWC for
reimbursement. CWC then annually will visit such requests along with other throughout
the watershed, to see if the applicant is eligible for reimbursement and only as long as
the CWC has funds available through that specific program. The CWC may be discussing
this tomorrow at their monthly meeting.

Stream Work: 14 like to thank our Highway Superintendent and Cory Ritz from
Ulster County Soil and Water and other involved agencies for working with us on trying to
expedite the stream work in Chichester. Sadly, we were unable to secure some of the
easements and unanticipated delays with permits forced the Town to withhold the
projects until next spring. The Town did receive a 220 day extension for the work
expected. There will be several other jobs being bid in the Spring of 2013 as the funding
will eventually disappear and we need to address as many of these situations while we

can under the current funding sources.

ALSO, Some of you may or may not be aware, but the Town of Shandaken on Tuesday,
September 18" the Town was forced to declare a State of Emergency due to heavy rains.
It is reported that up to 7 % inches of rain fell in our area. The stream inundated portions
of several roads in our Town, worst hit being Oliverea Road in Oliverea. Residents were
cut off again between the areas of McKenley Hollow and Deer Lane. The Town has
‘requested the County'look to rectify this situation, as we feel that the gravel deposition
under and downstream of the McKenley Bridge has reached its “critical mass.” This area
effects the County owned Bridge and road in that area, which makes arguments on their
behalf more valid to protect their infrastructure. We have been told on several occasions
that the work would start momentarily, to which | understand they started removing
debris from the Big Indian RR Trestle this weekend. Also, land behind the Phoenicia High
Street Station was lost following the Tuesday event. We had to verify the amount of
protection necessary for the well head, which is now exposed. The Town Highway started
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